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OBJECTIVE: 
To contribute effectively at a Senior Management level in corporate setup by leveraging the experience and skill sets gained over the years.
                                                                 HIGHLIGHTS OF EXPERIENCE:
· Overall 18+ years of experience in the IT sector, out of which 13+ years of experience in Microsoft Dynamics Implementation.
· Project Management Expertise having handled from small to big size team.
· Experience dealing in the field of Management and Information Technology, providing consultancy on the business process and improvement on the existing process.

· Expertise in developing 3rd party modules & customization, analysation of customer’s business requirements, translate their requirements into business solutions & implementation of real time data management which include ERP & business intelligence tools.

· Worked with Microsoft Domain expert team for South American region on customization of modules with respect to Andean & South American region.
· Experience of end-to-end implementation of Microsoft GP and AX to the esteemed clients across the Asian, Europe and US region. 
· In-depth knowledge in Dynamics Products with respect to all modules, across various industry verticals also combines it with excellent technical knowledge of applications and database to deliver services that make strong business sense. 
· Hands on experience in BigData and Hadoop tools which include Hadoop ecosystem.
· Implementation of ISMS (Information Security Management System) with respect to ISO 27001.

· Provide Microsoft Dynamics GP training (Functional and Technical)
CERTIFICATION: 

· Microsoft Certified Business Management Solution Professional. (MCBMSP). 

· Microsoft Certified Business Management Solution Specialist (MCBMSS). 

· Managing Microsoft Dynamics Implementations.
· Microsoft Certified Database Administrator (MCDBA) - SQL Server 2000. Microsoft Certified System Engineer (MCSE). 

· Designing Database Solutions and Data Access Using Microsoft SQL Server 2008. 

· Microsoft Certification in MBS Great Plains 9.0 - Installation and Configuration /Financials
· Microsoft Certification in MBS Great Plains 9.0 – Report Writer.
· Microsoft Certification in MBS Great Plains 2010 – Financial.

· Microsoft Dynamics Great Plains 2010 Installation & Configuration

· Microsoft Certification in MBS Axapta 3.0 – Programming. 

· Microsoft Certification in MBS Axapta 2009 - Installation and Configuration.

· Microsoft Certified IT Professional - Share Point Administrator 2010. 

· Microsoft Certified Technology Specialist - Share Point 2010, Configuration, SQL Server 2005. 

· Microsoft SQL Server 2008, Implementation and Maintenance.

· Microsoft Dynamics CRM 2011 Installation & Deployment.
Educational Qualification / Core Competencies

MBA (Information Technology/Systems) - Karnataka University, 2003

ADSE-Advanced Diploma – Karnataka University Aptech Education, 2001

B.Com- S M College of Commerce, Dharwad, 1999

Project Management / Project Tracking / Oversight / Information Technology / Process Design & Improvement / Team Leadership Mentor / Change Control /

Scrum Master/Portfolio Management

AREAS OF EXPERTISE:
· A project planner with experience of executing various projects and ensuring delivery of projects within the time & cost parameters.

· Have gained rich experience of working on domestic as well as onsite projects.

· Insightful experience in IT project management activities including project scoping, estimation, planning, and risk management, finalization of technical / functional specifications, resource administration & optimization and quality management of the software applications.

· Demonstrated professional excellence in implementing and upgrading of Great Plains from 7.5 to Microsoft Dynamics 9.0/10.0/GP 2010/GP 2013 /GP 2016 and customization of Great Plains Modules (Financial Institutions, Manufacturing and Packing, Construction, Fire Security, Telecommunication, Shipping and Port, Human Resources, Customer Support, Transportation, Retail Industry)
· Insight Knowledge of AX Implementation with respect to localization.
· An effective leader with proven ability in leading and guiding the teams during the project phases and enabling knowledge sharing among the teams.

· Hands-on experience in end-to-end development of software products from requirement analysis to system study, designing, coding, testing, de- bugging, documentation and implementation.

· Acquires a clear understanding of the technology trends with the distinction of instituting new practices to achieve business excellence at the lowest overall cost.

· Extensive experience of environments requiring direct customer interaction during specifications, effort estimation, development, product implementation phases & production support.

· An effective communicator with excellent relationship building & interpersonal skills. Strong analytical, problem solving & organizational abilities. Possess a flexible & detail oriented attitude.
· Experience in BigData/Hadoop Architecture and tools.

· Oracle CRM Implementation and Configuration.
Managerial Skills

Strategic Planning 



Technology Initiatives

Team Building & Management


Corporate Planning

Systems Integration & Administration

Training & Development

Cross-Organization Collaboration

Vendor Management

Contract Negotiation



Client Needs Analysis and Solutions Delivery

System Architect



ERP/CRM Architect
Sure Step Methodology 



System Implementation

BigData/Hadoop Implementation

Support Tool
Expensable – Travel and Expense Management
Functional Skills

Project Planning & Management 

· Handling client interaction for requirement gathering, system study & analysis, finalization of functional specifications; generating & compiling reports based on findings; with causes and solutions to systems issues. 

· Work closely with various stakeholders including other Product Managers, Data Sciences, Client Services, Sales, Marketing, and User Experience teams to define new product features and initiatives
· Understanding the technical & functional specifications.

· Implementing project plans within deadlines; defining best practices for project support and documentation.

· Engaging and coordinating business analysis sessions for understanding client business processes.

· Suggesting appropriate as well as technology-based solutions for enhancing functional efficiency of the organization and achieving business excellence. 

· Managing the development and release of new software. 

· Coordinating the product development work of the product management and engineering. 

· Initiating, creating and managing product development processes for this rapidly growing company. 


Software Design & Development / System Analysis / System Architect
· Handling various technical aspects like project documentation, system design & integration, monitoring critical paths & taking appropriate actions.

· Planning and designing of test plans and strategies, test cases and test scripts/procedures, UAT activity and gap analysis to ensure that business requirements and functional specifications are tested and fulfilled.

· Delivering & implementing the project as per scheduled deadlines; planning and coordinating post-implementation and maintenance support to the technical support team and client.

· Interacting with client for requirement gathering, system study & analysis. 

· Drafting functional requirements using models and diagrams to represent the processes & functions involved. 

· Evaluating the right vendor based on client requirements and negotiating the cost with the vendor.

· Developing and managing an extremely productive team of software developers. 

· Excellent in Writing SQL store procedures/Views/Triggers/Alerts in SQL 2000/2005/2008.

· Development of various add-in tools and 3rd party integration with GP and custom applications.
· CRM Implementation and Configuration.

TECHNICAL SKILLS:

· Databases: MS SQL Server 2000, 2005, 2008 and 2012, Oracle 9i 
· Environment: Windows 2008/2003/XP 
· Languages: VB.net, VB 6, ASP, and Microsoft Great Plains Dexterity. X++, MorphX. 
· Testing Tool: MS -Ginseng, MS-Mac Assistance, and Win Runner. 
· Tools: Office2003, MS Visual Inter Dev, COM/DCOM, MTS 
· Reporting Tools: Crystal Report 8 & 9, SQL Reporting Service, FRx
· Web Technologies: HTML 4.0, DHTML, VBScript, Asp 
· QC Methodologies: Microsoft SDLC, Microsoft Sure Step. 
· ERP: Microsoft Great Plains 8,9,10, 2010, 2013,2016 Microsoft Axapta 3 & 2009, Microsoft Retail Management.
· Web Technology: Microsoft Business Portal, Microsoft Share Point 2016
· Project Management: EPM Live
· Microsoft Office Applications: Microsoft Project

· CRM: Microsoft Dynamics CRM, Oracle CRM On Demand
· HelpDesk: Zendesk/Kayako
Total Experience:


18+ years.











E-mail Id:


� HYPERLINK "mailto:venugopal.87094@2freemail.com" �venugopal.87094@2freemail.com�  








Date of Birth:


4th October 1976





Awards & Recognition:


Microsoft Great Plains Developer Award for Best Solution to South American Region Customization





Dynamic Implementation:


23 GP Implementation


2 AX Implementation


2 CRM Implementation








Domain - ERP Implementation and Consulting / Project Management / Financial / IT Infrastructure / Custom Application Development
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