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Salah 

Twenty six plus year’s hands on job experience of interdisciplinary design, quantity surveying ,supervision, financial control, planning & construction management of multi-task large scale, high rise industrial & infrastructures projects. Overall projects control creates trouble shooter on construction industry, solid know how of contractual matters (FIDIC), high communication skills, high accountability,time loss prevention, problem occurrence prevention & independent problem solving skills to ensure total internal and external client satisfaction.

Personal Details:

Date of Birth: 11 November 1956

Nationality: Sudanese

Marital Status:  Married (Father to Five)
Email:          salah.90673@2freemail.com  
Professional Experience:

Employer: Sweet Homes Holdings [S.H.General Contracting L.L.C]
Address: Dubai [042955640], Ajman [067465661], United Arab Emirates.
Inclusive Dates: August 2008 to March 2009
Position: Projects Manager

Projects: Rainbow Towers, Paradise Lakes, Ajman Up-Town, Alkhor towers.
Duties & Responsibilities:

· PARADISE LAKES PROJECT:
· Follow up the construction of 8 towers from B2 to B9 each having G+4P+25

Floors.

· Attending regular meeting & reporting to the management.

· RAINBOW TOWERS  PROJECT:
· Follow-up with consultant to prepare the affection plan, getting approval of the drawings from local authorized entities, finalized the work permit.

· Review of tender documents, submitted by the consultant.

· Invitation for bidders, assessment of tenders, selection of contractors and awarding of contract.
· AJMAN UP TOWN AED 2.5 BILLION PROJECT/COMPOSED OF 1504 G+2 VILLAS+11[G+4] commercial buildings:
· Participating in development of design concept.

· Pushing hard, follow up on daily basis & getting finalized all brochures for all types of villas.
· Pushing the consultant continuously to produce the drawings approval & achieve the work permit.

· Manage execution of the hoarding bill boards, site office & grading for all project plot,Temporary roads across the project was executed for length of five kilometres.
· Manage the soil investigation which shows soil is so weak, below 50 kpa, in this case, I propose profitable solution to improve the soil which raise the B.C. of the soil to 200 kpa i.e. saving of more than AED 26 million for the company.
· Contract was signed by Sweet Homes General Contracting and B.o.Q.was prepared for structural phase of villas and distributed to subcontractors for study, quote and submit best price.
· Contract for temporary Labor camp was signed and work in progress.

·  Alkhor Towers:composed of three towers A3,B3,B4.
Manage and follow-up with the consultant the program of works and how the contractor is fulfilling the obligations and maintaining the delays. The three towers are under finishing stage i.e above 97%.
· GENERAL

· Respond to all clients/ customers’ calls & queries for other previous projects, CORNICHE TOWER, ALKHOR TOWERS, and FALCON TOWERS.

· Promote & continuously enhance company’s integrity & technical capacity through motivation & responsible business management.

· Maximize all potential gains through professional and safety working practise.
Employer:  4U Engineering Consultant

Address:    Dubai, United Arab Emirates

Inclusive Dates:   July 2006 –July 2007 

Position:  Project Manager

Project:   Construction of B+G+18 & B+G+14; in the internet city. The work is management of supervision for the projects from shoring & pilling till delivery.
Duties & Responsibilities:

· Management & coordination of excavation sub contractor & piling contractor to fix shoring & piling based on construction program.

· Management of main contractor to take over from pile cap level upwards to ground level & superstructure.

· Approval of drawings, material submittals, & method of statement

· Management of sub contractors for MEP, curtain wall, fire fighting, CCTV, post tension, lifts-etc.

· Ensure HSE requirements & procedures through contract  period with emphasis to labour working on high level i.e. safety helmet, belt, dress, shoes, harness.
· Management of progress meeting & reporting monthly to General Manager.

· Control of projects cost to be within budget limits.

·  Management of interim payments, handling over & final accounts.

Employer:    Shank Land Cox Ltd. (Consultant)

Address:    Al Ain, UAE

Inclusive Dates:   November 2003- June 2006

Position:  Resident Engineer

Project:   Construction of transfer station, sorting station, incinerator, hypermarket, & Heritage Village. The work is management supervision for construction till handing over.
Duties & Responsibilities:

· Wide contribution during tendering process, i.e. review & check specification drawings, B.O.Q. conditions of contract, evaluation of bidders & contract award.

· Ensure implementation of HSE requirements & procedures.
· Approval of inspection plan.

· Follow up coordination of MEP works.

· Approval of shop drawings, material submittals, method of statement & correspondence.

· Monitoring construction program & address program meetings.

· Control of quality finishing i.e. claddings, curtain wall, etc.

· Preparing of monthly progress report & approve interim payments.

· Managing, commissioning, handing over & final accounts.

Employer: Dehleez General Contracts Co.

Address:   Al Ain, UAE

Inclusive Dates:  April 2001 – October 2003

Position: Projects Manager cum Quantity Surveyor

Project:   276 Villas in Mafia, landscaping, renovation of fountains. The work is over all management of construction.

Duties & Responsibilities:

· Managing of shop drawings, material submittals & method of statement.

· Schedule, monitor & update construction program.

· Managing sub contractors & execute HSE requirements.

· Liaise with consultant & client & attending progress meetings.
· Cost control, assessment of variations & evaluations of claims.

· Managing of monthly progress report, final accounts & handing over.

· Over all control of company resources i.e. human resources, plant,etc.

Employer:  Abu Dhabi Municipality ( Town Planning)

· Address:   Abu Dhabi  UAE

Inclusive Dates:  January 1998 – March 2001

Position:  Senior Quantity Surveyor

Projects:  Khalifa Bowling Centre, International Stadium, Madinat Zayed Shopping Center, etc.

Duties & Responsibilities:
· Responsible of review & check of tender documents (design, bill of quantities, conditions of contracts & specifications).

· Control of project cost.

· Monitoring of project development

· Assessment of contractors claims.

· Check variations, interim payments & consultant fees.

· Follow up operation & maintenance of Khalifa Bowling Centre during defective liability period.
Employer: Alagib Group (Consultant Engineers)

Address: Sudan

Inclusive Dates:   October 1993 – July 1997

Appointment:  Resident Engineer (bridges / drainage structures)

· Supervision of rehabilitation of Khartoum Streets & drainage network project which is financed by IDA. Prepared design for 26 roads structure along Western Nile Road composed of small bridges, pipe, & box culverts.

Duties & Responsibilities:

· Review, check & approve shop drawings.

· Investigate site & ensure HSE requirements.

· Approve all activities prepared by the contractor & recommended by inspectors.

· Heading of monthly progress meeting.

· Approve & process monthly interim payments.
· Responsible of commissioning & final accounts.

Employer:  Arab Co. (Livestock Development)

Location: Sudan

Inclusive Dates:  August 1992 – September 1993

Appointment:  Project Manager

Contract Form: Management & supervision of 13 storey administrative & commercial tower (built area 1000 sq.m. founded on 422 piles).

Duties & Responsibilities:

· Responsible for all project under construction.

· Manage purchases of material from eligible vendors.

· Review design of piles, & ensure HSE implementation.

· Direct Supervision on site for all construction activities.

· Approval of contractor interim payment

· Report monthly progress to General Manager

· Respond for all contractor correspondence including claims & price escalation.

Employer:  Associated Consultants & Partners

Location:   Sudan

Inclusive Dates:   August 1989 – July 1992

Appointment:  Asst. Resident Engineer

Client:  National Electricity Corporation

Duties & Responsibities:

· Sole responsibility of design foundations & calculation of quantities for high voltage transmission line towers (233 No.) Five towers designed to cross Nile to two locations where diaphragm walls to stop collapsing soil at 18m deep from ground, which were founded on piles & raft foundations.
· Overall supervision of construction fro transmission towers.
Employer:  Bright Star Tech. University

Location:   Libya

Inclusive Dates:   September 1985 – May 1989

Appointment: Technical Manager

Duties & Responsibilities:

· Management of two ( 2) divisions
· Construction Division – responsible of supervision for new projects i.e. 400 students’ dormitories & 23 staffs’ villas. ( pre cast concrete)

· Maintenance Division – responsible of managing maintenance of existing universities buildings i.e. lecture rooms, laboratory, library, securing housing for staff, public services in university campus, university playground, workshop, etc.
Employer:  CEPA (Consulting Engineers) Danish

Location:   Sudan

Inclusive Dates:  April 1984 – April 1985

Appointment:  Structural Engineer

Client:  Arab Investment & Agriculture Development Corp.
Contract Form; Supervision of construction

Project:  Composed of 63 Industrial buildings (cow farms, workshop, slaughter house, administrative block, etc.)

Duties & Responsibilities:

· Supervision  of construction for pump house built on River Nile shore 7 linked by pitched channel leading intake of four pumps, 1.6 cubic meter/sec. discharge for each. The structure was founded on 15m deep from ground level; diaphragm wall was introduced to stop sliding of soil.

· Supervision of construction for irrigation canalization (14 km main canal, 52 km major & minor canals) plus hydraulic structure (pipe regulators, well head regulators, siphons, etc.)
· Prepare design of storm water network.

· Check & process contractor monthly payments.
Employer:  Ministry of Irrigation & Hydraulic Power

Location: Sudan

Inclusive Dates:  June 1981- June 1982

Appointment: Design Engineer

· As a design engineer, the work comprise of design of pump stations, canalization, & hydraulic structures.

Education & Qualifications

      School:   University Of Khartoum

      Dept:   Faculty of Engineering

      Date Graduated:  1981

      Degree:   Bachelor of Science Honor in Civil Engineering

Other Course, Trainings, Qualifications:

· Course in Project Management using Primavera (organized by Abu Dhabi Govt.)

· Course in Structural Design using Staadpro

· Course in Project Management (PMP) Certified

· Course in Microsoft Project, MS

· Selected Arbitrator for construction dispute between supplier & contractor/ 1993

Computer Skills:
· MS office, word, excel, power point, access – advanced skills

· Q.Basics, MS Project, Primavera Project Planner – working skills

· Staadpro – skilful

Language:   Arabic – mother tongue

                    English – Fluent (written/comprehension/conversation)

Membership: member of UAE Engineering society  No:19329
Holding a Valid UAE Driving License

                                                                                              Eng. Salah 
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