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Seeking assignments in Operations Management / Logistics / Supply Chain / Warehouse Administration with a reputed organisation at Senior Management Level
Executive Digest

· A result-oriented professional with over 21 years’ of cross-cultural experience in Operations Management, Logistics, Warehouse Administration & Client Servicing.

· A keen strategist with expertise in managing entire operations with key focus on profitability by ensuring optimal utilization of resources.

· Ensured successful ramp up of business assignments; while working in coordination with clients and ensuring effective service deliverables with customer experience.
· Proficient in developing & streamlining systems with proven ability to enhance operational effectiveness and meet operational goals within the cost, time & quality parameters.

· Adroit in handling Paperwork of permits and other work related for material movements in Domestic & International level (Freight as well as Surface Mode).

· An effective leader with exceptional communication, interpersonal skills and exposure in managing taskforces in the Logistics & Express delivery industry. 

Core Competencies

Operations: 
· Formulate operating budgets and ensure that the available funds are utilised in the best possible manner towards the accomplishment of business goals. 
· Handle logistics operations to provide timely delivery of consignments involving liaising with regulatory authorities and major airlines. 
· Ensure speedy processing & settlement of claims for losses incurred due to unforeseen events during transit, as per company policies and applicable laws. 
· Analyse and formulating the business plans in accordance with the clients’ requirements. 

Logistics: 
· Deal with Freight Forwarders to ensure best freight rates and timely shipment of Export/Import Consignments.

· Coordinate with Custom House Agents, C&F Agents and other external agencies for ensuring timely clearances and cost effective transport solutions. 
· Participate in tendering, negotiation and finalization of local transporters and responsible for dispatching the finished product through approved transporters. 
· Managing warehouse operations (including Customs Bonded Warehouse) ensuring optimum inventory levels to achieve maximum cost savings without hampering the production process.

Client Servicing: 
· Understand client’s requirements and provide them with customised warehousing, supply chain management and logistics solutions best suited for client’s need.
· Supervising operations to ensure efficiency in all aspects of the customer service delivery cycle. 
· Identifying and resolving concerns in warehousing, inventory, delivery, billing, service, pricing or operations by interacting with the concerned departments.

Organisational Experience
Aug’11 - till date 




                 Supply Chain Manager 

 Responsibilities & Authority:

Perform post order coordination with Customers and expedite materials to ensure delivery schedule match specifications. Coordinate timely flow of engineering documents, certificate test reports & inspection reports between supplier & concerned sections. Handle any delivery inconsistencies and exercise judgement with defined procedure and practices to deliver appropriate action.

Role:

· Responsible for Planning & scheduling of various Sales orders received from sales
· Responsible to check purchase order conditions, terms, delivery dates & match with sales order, if any changes advise to sales dept to take written confirmation from clients
· Responsible to follow up for original purchase orders & Letter of credits from clients 

· Responsible for planning & scheduling the task to other department involved in execution of material 
· Responsible for achieving the “On Time Delivery of materials to customers” and free from any NCR’s 

(Non Conformity Reports)
· Visiting / Follow up with suppliers for materials arrangement at mill/inspections/delivery
· To have KOM (kick off meeting) with customer as well as within internal department & explain the requirements of the project
· To have contingency plans available for late deliveries or for defective materials
· Frequently Visit ware houses, branch offices , supplier, mills to check production schedule 
· Daily checking of delivery schedule for projects
· Dealing with Custom department for Bill of Leading, Certificate of Origin & paying customs & duties

· Negotiate with Shipping agencies, Freight forwarding , Transportation & Logistics companies for cost effective rates & services  

Sep’08 – Jun’11




 Operations Manager - Special Project - Egypt
Role:

· Responsible along with the Management Team in strategising, designing and developing 

· Surface Projects for International Markets

· Mass Mailers

· Steering smooth operation for Special Project for distribution centre for

· Domestic Surface with > 50 person staff
· Mass Mailers with > 120 person staff

· Processed 1.5 million units annually while managing service units to supply appropriate product to all over Egypt
· Directed the successful start-up of a new distribution facility 
· Reduced Operating expenses over 1 year period through increase in productivity levels, service quality, and inventory accuracy

· Designed, tested & implemented an innovative Courier ERP software for handling of domestic operations
· Resulted in a  increase in employee productivity

· Monitoring and Tracking the progress across all locations in Egypt

· Led cross-functional team for preparing ERP System Training Manual along with external Consultant

· Developed & implemented training plan for > 85 persons on operation, warehouse, 3PL, logistic transportation and customer service operations
· Design & implemented the novel concept of baby bag & mother bag system for domestic shipments

· Monitoring over all Operations / Line haul / Warehousing / 3PL
· Visit ware houses, branch offices to check they are regulatory compliant as per ISO norms
· Co-ordinating with marketing & sales dept. to do CRM for key customers
· Deign uniform, domestic AWB, pouches, Vespa box and selecting warehouses and offices for domestic services    
Notable Attainments: 
· Certificate of Commendation from MD for designing & implementing new Courier ERP Software(INTEGRA)
· Award Bravo Zulu  for designing & implementing new Courier ERP Software Training Manual for cross-functional teams within the organisation

May’05 – Aug’08




Operations Head – UAE





Fast Express L.L.C, Dubai, UAE

Role:
· Responsible for Design, Setup, Implement & Run smooth Operation along with the Management Team in all over UAE

· Surface Projects for International Markets

· Mass Mailers

· Manage Import & Export for Bulk / Freight for International / Domestic shipments, their related and Free zone paper work
· Check NSL, pickups and deliveries 

· Liaison with clients for Warehouse, Transporters & Co-loader for both International & Domestic Shipments
· Handle Visa applications, Visa extensions, Vehicle branding & Renewal of Vehicle permits
· Obtain various other permits from UAE Government for Vehicle Branding, Renewals of Contracts & Trade License
· Co-ordinating with Police Authorities for License and other accident related issues.
Notable Attainments:
· Awarded Certificate for Outstanding Achievement towards overall contribution in Operations
Nov’04 – Apr’05




Manager - Logistics





Malar Healthcare, Ahmedabad

Role:

· Monitor warehouse operations & finalising new contracts for cost effectiveness as well as smooth function of work
· Negotiate & Interact closely on a daily basis with courier, cargo and transporters for cost effective rates.
Jun’92 - Oct’04



Operations Executive (Warehouse In charge)


Blue Dart Express Ltd., Vadodara

Role:

· Manage Logistics, Express services, Warehouse Administration, Marketing, Customer Support, paperwork for permits and other related work for material movement within and outside India (By Air as well as Surface Mode)

· As Warehouse In charge was responsible for checking paper works & Road Permits, Inward / Outward register of consignments / parcels 

· Handle Octroi functions (Having smooth relationships with Airport Authorities & Ground Managers)
· Arranging for special vehicles for bulk pickups, deliveries for domestic & Surface
· Maintain all the legal functions of commercial & statutory requirements of different states for movement of Shipments & materials
· Handle High Net Worth Clients to ensure consistent increase in business volume, collections and client satisfaction 

Notable Attainments:
· Accredited as ‘Best Employee of the Year’ for consistence in Job Excellence
· Received ‘Bravo Blue Darter Award’ for planning and implementation of Business Contingency plan & warehouse shifting without affecting customer service and routine job
· Received Certificated of Commendation from the GM during External ISO Audit in overall Operations
· Received ‘Bravo Zulu’ from MD for implementing new ERP system.  
Educational Qualifications

MBA in Logistics & Supply Chain Management    Indian School Of Management & Studies-India 2012
Diploma in Materials Management 




IIMM, Vadodara -India         





1998

B.Com. 













M.S. University, Vadodara -India




1996

IT Skills
· Proficiency in MS Office & ERP System (INTEGRA)
Personal Minutiae

Date of Birth 

:
21st March, 1970


Nationality


:
Indian            

Driving License

:
Valid UAE/EGYPT/INDIA Driving License                                                                                                            

Marital Status

: 
Married

Languages Known
:  
English, Adequate with Arabic, Hindi, Gujarati, Urdu & Marathi
Visa Status             :   Employment Visa.

