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	SOME TENETS OF MY PHILOSOPHY OF LIFE 




“Entrepreneurship attitude leads to revenue ideas”

“Nothing is more constant than Change”

“Life without Passion is empty”

“Analytics is a sure way to projecting trends”

“Honesty is the Best Policy”
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WORK EXPERIENCE PROFILE

A) BANKING

· Business Head: P/L responsibility. Manage multiple Retail Products, Revenues, Product management, Portfolio & Sales role functions. Deliver market share growth, revenue targets, manage risk, set credit policies, enhance Operational processes, lead IT projects & control costs.

· New product development & Portfolio: Spearhead new product development & Portfolio Analytics, IT Projects across Credit & Debit cards, Islamic Personal Finance, Segments, Enterprise wide Loyalty program & Bank Takaful. Oversee the portfolio teams-spends,retention & activation & sales of portfolio products. 

· IT & Operations: Lead IT projects for system enhancement & re-engineer operational processes

· Risk & Credit Policy: Set credit policies & undertake proactive measures for monitoring of portfolio risk & delinquencies

· Sales: Guide a team of sales, set targets & incentives & channel sales & cross-sell/pre-approved offers for maximum segment penetration

· Marketing: Determine marketing objectives & recommend strategies for advertising, PR & promotions & manage expense budgets 

· MIS: Undertake Analytics & trends for portfolio management & reporting

· Manage all other management responsibilities like meeting Sharia guidelines, Legal & Compliance, Customer service levels, and managing/negotiating Vendors relationships for the fulfillment of business strategy & service level expectations.

Name of Organization
: Al Hilal Bank

Period of Service

: June to Dec ‘17

Designation
: Associate Director - Credit Cards 

Al Hilal Bank is a Abu Dhabi government owned bank in its early stages of development (launched in 2007)

Achievements

· Have put in place an year long strategy to execute new products, enhance features & benefits, launch new targeted spend campaigns & address attrition through retention efforts.
· Part of the team to migrate the Debit cars to new premium (Signature & Infinite) cards
· Soft Launched new premium products & Instituted a consistent weekly customer communication of discount offers and benefits
Name of Organization
: Multiple Banks/Organisations as Consultant

Period of Service

: Nov ‘15 June ‘17

I Consulted for Banks in Saudi (Samba Bank) & Oman (Alizz Bank) & marketing organisations in UAE. I provided  thought leadership across a multitude of areas covering Cards Portfolio strategies, Deep Portfolio Analytics for actionable insights, launch of new products, revenue streams & strategic guidance for marketing strategies. I was involved in both strategic as well as execution areas to bring the ideas to fruition.

Achievements

· Conducted deep portfolio Analytics to visualise trends and proposed a year long strategy with actionable portfolio programs & interventions

· Instituted new revenue streams & set up specific segment led spend campaigns, increasing monthly fee incomes

· Instituted a comprehensive step-up Activation & Retention plans

· Provided new product strategy & a Sales plan to increase monthly bookings

Name of Organization
: Dubai First 

Period of Service

: Feb ‘15 to Nov ‘15

Designation
: Head of Cards Portfolio & Spends 

Dubai First is an NBFC. I headed the Cards Portfolio & Spends team with revenue responsibility. 

Achievements

· Increased inorganic spends by over 30% on a MoM basis to achieve Aed 55 million per month

· Streamlined spend campaigns & launched target specific campaigns for revolvers, specific customer segments & monthly interventions
· Expanded merchant tie-ups and introduced seasonal offers through merchant partners
· Increased revenues
Name of Organization
: Qatar Islamic Bank, Qatar 

Period of Service

: Dec ’10 to Jan ‘15
Designation
: Head of Cards Business reporting to GM Personal Banking Group

Qatar Islamic Bank is the largest Islamic Bank in Qatar. 

Achievements

· Part of the Transformation process at QIB as Champion of 2 initiatives –Increasing revenues through new business streams & Launching new products

· Set-up a new revenue business – Bank Takaful (Insurance)
· Launched new products: Qatar Airways co-brand cards, pre-paid travel card, MasterCard World, Platinum, Payroll & SME Debit card for specific segments
· Set up a Sales team & structure. Sales have grown 300%
· Delivered a growth rate higher than average Qatar market growth with reduction in delinquencies. Grew Fee Income by 400%. 

· Portfolio has grown by 100% & Spends by 300% leading to a 7% Market Share growth in portfolio & 18% market share growth in spends. 
· Project managed new IT system/process of Instant Issuance of Cards
· Negotiated with Schemes, Visa/MasterCard and structured incentives for bank

Name of Organization
: Dubai Islamic Bank, Dubai, UAE 

Period of Service

: July ’08 to Nov ‘10 

Designation


: Product Manager Cards & Loyalty

Dubai Islamic Bank is the World’s First Islamic Bank. I reported to the VP-Head of Unsecured Finance, having exposure to both Cards & Personal Finance businesses.

Achievements

· Drove customer segmentation by identifying high revenue customer segments & launched new products – Platinum Debit Card, Infinite Credit Card (worlds 3rd diamond encrusted card), Infinite Debit Card & SME Credit Card.
· DIB Infinite card base grew bigger than all the other UAE banks put together
· Platinum debit contributed to a net increase in revenue by 7%
· Launched Wala’a Dirhams – an Enterprise wide loyalty programme. 

· Managed the implementation & set-up of the new mid-end loyalty program system, a first in the market. 
· Revamped the card proposition to position DIB cards as the best value proposition in the market to give the Sales team an unbeatable edge. Acquisitions in retail segment were up by 5%, Activation up by 18% & Retention up by 30%.

· Structured a 52 week spend campaign across Debit & Credit Cards. Average spends increased by 1.2% on a base of aed 2 billion

· Part of the team to launch Salam Personal Finance. Product delivered 230 million aed in first month of launch

Name of Organization
: EmiratesNBD, Dubai, UAE 

Period of Service

: June ’06 to July ‘08

Designation


: Manager Cards & (earlier Segments)

Emirates Bank, now EmiratesNBD is the biggest bank in GCC by assets. I joined the Retail Products team, handling Segments Youth, Lady & New to UAE Segments. I was offered a lateral shift to the cards team and accepted. 

Achievements

· Successfully launched/re-launched 2 segments & 3 card products.
· Launched New to UAE segment – targeted account/PF/Auto/Card offer to new arrivals in UAE

· Re-launched Youth & Lady segments. Grew meUNI acquisition by 65% & usage by 85% 

· Launched Infinite & DIC co-brand credit card. Infinite was 0.8% of the entire Emirates Bank card base & contributed to 3.5% of all spends within 6 months of launch.

· Part of the team for developing the Skywards Business card for SME’s

B) ADVERTISING & MEDIA

· Head of a profit center: Achieve growth & profit expectations, manage a portfolio of Client engagements – Account Planning, Account Direction & New business.

· Strategic Brand Management: Plan & develop brand strategies, conduct customer research for insights, forge Strategic Alliances & generate ideas for Brand management across multiple media’s, Advertising, Promotions Digital, Events & PR. 
· All aspects of Account Management, Brand Planning & Client Servicing. Scope of work included Launch strategies, Research, Creative execution across Mainstream media – Press, TV & Outdoor, Direct mail, Internet, Mobile & BTL innovations.

Name of Organization’s
:Hungama.com (Mumbai), Publicis Ambience, Urja Communications & Primetime Media & (Dubai) Wide Angle Events/Artaj Promotions

Period of Service

: Apr ’94 to June ‘06

Last Designation held
: General Manager (at Hungama.com)

Hungama.com is an Integrated Digital Marketing Communications Agency, providing strategic & creative marketing consultative services through a fusion of different reach medium solutions, ATL, BTL, Digital, Internet, Mobile & Entertainment. 

Achievements & Awards

· Part of start-up with hungama.com and led the dotcom into 3 new revenue streams. Built business, processes, revenue & teams from ground up

· Consulted BPCL, India & grew their loyalty programme – PetroCard from 0.4 million to 1.6 million members in a little over 2 years

· Launched a new branded petrol of BPCL – Speed, which gained a 68% market share

· Some programmes that I have led & managed are:
Guinness Book of World Records for Dubai Shopping Festival, Khaleej Times GT 500, Samsung World Cyber Games; Chevrolet Football KSA; Internet Microsites for Colgate, Coca Cola, Axe Deo, BPCL, Philip Morris Marlboro F1 Fast Trax UAE & Bahrain; 
· Awards

· Gold, Best Multi-Disciplined Promotion Campaign at Promotions & Marketing Awards – Singapore 2003 for Bond with Speed: Integrated Promotion across 6 mediums, TV, Press, Radio, On-ground, Internet & Mobile.

· Speed Run: India’s First Quarter Mile Rush: 
- Silver, Best Campaign using Sports, movie or music disciplines at Promotions & Marketing Awards – Singapore 2003
- Best Event Award – All India Promo Awards for Speed Run 2003
- Bronze, Best Event at Promotions & Marketing Awards – Singapore 2004

EDUCATIONAL QUALIFICATIONS

	Degree / Diploma
	Name of School / College

	Certified Islamic Banker
	AIMS – UK

	Masters in Marketing Management
	Jamnalal Bajaj Institute of Management - Mumbai, India

	Diploma in Advertising & Marketing
	Xavier’s Institute of Communication - Mumbai

	B.Com
	KC College – Mumbai


INTERESTS

Eclectic: Reading, Travelling, Adventure Sports, Scuba Diving, Trying different cuisines, Watching movies, Hours glued to TV, Alternative Theories – NLP, Lateral Thinking, Part-time guest lecturer, Trekking, Long drives on scenic back roads…the list goes on.

PERSONAL RECORD

Name

: Maliq 

Address
: Dubai

Family

: Married with one daughter

Religion
: Islam

Nationality
: Indian
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